Bastrop Chamber of Commerce,

Elgin Chamber of Commerce

and

Smithville Chamber of Commerce
Present

BEST LEADERSHIP

Bastrop*Elgin*Smithville*Texas
2011 - 2012 

Seventh  Anniversary

PURPOSE:

The purpose of BEST LEADERSHIP is to train vigorous, skilled, and effective leaders who will contribute to the future growth and direction of Bastrop County.

OBJECTIVES:

1. Identify and select highly motivated emerging leaders to participate in a yearlong program.

2. Motivate the potential leaders to assume the responsibilities and opportunities inherent in the leadership program.

3. Provide information to potential leaders on the key organizational structure within the county.

4. Acquaint potential leaders with problems and needs of the county.
METHODS:
1. Nine sessions beginning in September, ending in June, no session in December.

2. Each session will deal with a separate subject relating to either government, civic or economic affairs.

3. Seasoned county leaders who are extremely knowledgeable and experts from around the state will conduct the sessions.

4. Sessions will be conducted in various locations throughout the county.

5. Sessions will include field trips, tours, and other practical experiences.

6. Classes will be limited in size (15 – 25).

7. Participants must be prepared to make a commitment to the program, fulfilling all class assignments and mandatory attendance requirements.

8. Upon completion, participants will be encouraged to become more involved in community activities
CURRICULUM OUTLINE:

(6 hours /day)

1. Session one: Two day Leadership Retreat – September 16 - 17. Two days of skill and leadership development including ropes course (at McKinney Roughs.) 
2. Session two: October 21 - The history of Bastrop, its business, Economic Development, and tourism, including a step on tour of historic homes, museum, etc.  We will open the doors to Bastrop County government that the general public rarely walks through and will explain the workings of Bastrop city government particularly in the light of the change in operation now that Bastrop is a home rule city.  Also including Operation Bastrop County and new Transportation plan. We’ll also tour the new city hall and convention center. 
3. Session three: November 18 - This will be our day to learn about Elgin and Elgin City Government.  We’ll partake of sausage and bar-b-que and find out what Hog Eye is all about.  We’ll visit the train depot museum, the new city hall and library and sample the best coconut cream pie in Texas.

4. Session four: January 25 WED - Will be a field trip to the State Capitol for a lesson in State government and recognition on the House and Senate floor during session years.
5. Session five: February 17 – Medical – UT MD Anderson, Michale E. Keeling Center for Comparative Medicine and Research, Smithville Regional Hospital, Hearing Services, Chiropractic Services, Dentistry, Lakeside Hospital, Dentistry, First Responders, Pre-Hospital Emergency Care, Guardian EMS.

6. Session six: March 16, Utilities, power – (Field trip to Sim Gideon)  Subjects to cover - LCRA, Bluebonnet, CenterPoint, Bastrop Power and Light, at&t, cable issues, water districts, and how we live better because of them.  

7. Session seven: April 20 - Smithville – it’s possible in Smithville.  Your day will start at the First National Bank Community Room – 312 Main Street (512-237-2482).  Community volunteers and leaders will help tell the story of Smithville.  You’ll learn how Smithville has become film friendly and perhaps meet some of the cast and crew.  A ride on the Ann Powell Express Train will guide you through film locations and the historic district with a stop at The Katy House and the Smithville Recreation Center.  After lunch at the Back Door Café, there will be a tour of the Railroad Park and Main Street, with an opportunity to visit a second floor residence.  The afternoon will end with a tour of the fire station followed by dessert and the opportunity for adult beverages at Pocket’s Grill.
8. Session eight: May 18 - Environment, solid waste, wastewater, recycling, and Eco. Tourism (Rafting trip). Water, recycling. 

9. Session nine: June 15 - Graduation and dinner. Brain storming for next year.  Bring a guest – your sponsor, your significant other or a potential attendee.  Location and theme to be decided by the class later in the year.

More Details

1. The cost of this class will be $500 for each person.  That would allow us enough money to pay for breaks and lunch each day, for a very comprehensive notebook for each participant, any travel costs for speakers, and other miscellaneous expenses.
2. Each class will be given the opportunity to identify a project for their class to complete during the year.

3. You may register yourself, a family member, or an associate or employee of your business or organization.  Applications will be accepted at the Chamber office until August 14.  If there are more than 25 applications, there will be an attempt to insure the diversity of the group through a selection process performed by the BEST Leadership committee.
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