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I. Needs Assessment

PACE interviewed stakeholders to gain insights on the qualifications and characteristics of the CEO. The following is a compellation of the majority opinions expressed in the interviews. Answers are not recorded word for word.   

1. Job experience 
a. Economic development experience required / Diversified job creation (automotive, technology, white collar / office, etc…)
b. Proven and documented experience locating new industries and expansion of existing industries / Have a “book of business” to bring
c. Experience in regional economic development / Building regional partnerships
d. Prior experience with a combined Chamber of Commerce and Economic Development organization
e. Previous leadership and management experience
f. Strong experience in consensus and relationship building
g. Operational experience, understand the framework of operational aspects (budgeting and finance) 
h. Strong acumen of resource development 
i. Proven track record of successfully developing and implementing strategic plans
j. Experience leading board members/ volunteers
k. Proven experience leading, managing, and building staff
l. Experience partnering with Universities / Colleges
2. Characteristics and Personality

a. Visionary / Forward thinker
b. Work ethic
c. Deal maker and Deal closer
d. Salesman
e. Executive Presence / Creates great first impression
f. Politically savvy
g. Effective administrator
h. Charismatic
i. People person
j. Integrity / Moral center
k. Visible
l. Approachable
m. Resourceful
n. Driven/ Does not take “No” for an answer
o. Common sense
3. Education

a. Bachelor’s Degree required
b. Advanced degree and training preferred
c. Experience most important
4. Keys to Success

a. Create jobs / results
b. Successfully build relationships with the Cities, County, State, University and Business Community
c. Strong leadership
d. Learn the area and become part of the community
e. Be firm and thick skinned 
f. Create and effectively communicate a vision 
g. Be cooperative and not adversarial
h. Financial acumen (strategic view/ funding needs) 
i. Establish and execute clear goals
j. Ability to inspire others to reach a higher goal
k. Collaborate with existing industry 
l. Build strong relationships with the President’s Club
m. Continue developing overseas contacts
5. Short Term Goals 

a. Get a few “wins” / Get something into the Transpark park
b. Close the leads in the pipeline
c. Build a solid relationships with stakeholders (City, County, State, and University officials)
d. Increase the awareness of the general public
e. Work closely with Existing Industry
f. Continue fostering regional partnerships and relationships
g. Develop strong long term plan
h. Fundraising 
i. Continue to build and develop staff
6. Long Term Goals 

a. Develop more product
b. Job creation through other means than traditional manufacturing / work with WKU Center for Research and Development
c. Continued results
d. Increase regional partnerships
e. Nine county region top the list of announcements
f. Improve the system and keep doing it over and over
g. Diversification of industries
7.  Strengths

a. Passionate and strong board / Community involvement / “Chamber Town”
b. The opportunity to succeed / The foundation is in place
c. Quality of Life / great place to raise a family
d. Available and trained workforce
e. Location / I- 65 distance from Nashville and Louisville
f. Western Kentucky University / Education / School systems
g. Healthcare 
h. Growth potential
i. Transpark / Inventory of product in the region
j. Small close knit community with tremendous leadership
k. Larger community with a small town feel. 
l. Organization and Community name recognition
m. Award winning organization 
8. Top requirements

a. Proven Economic Development Experience
b. Leadership skills and Collaboration
c. Relationship Building
d. People Skills / Approachable
e. Drive
f. Executive Presence 
g. Political Savvy Skills
h. Understanding of a Chamber of Commerce
i. Advocacy 
II. Job Description
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President and CEO

The President serves as the primary position for economic development for Bowling Green and South Central Kentucky. The President is responsible for the overall leadership and day-to-day operations of the Bowling Green Area Chamber of Commerce, which includes the Chamber, EDA and ITA. The President serves at the pleasure of The Board of Directors. 

RESPONSIBILITIES

· Serve as the Executive for The Bowling Green Area Chamber of Commerce.

· Create a climate that will maximize positive economic growth through creative leadership.

· Responsible for overseeing staff of both the Chamber and ITA to ensure that hiring, assignment of duties, disciplinary action, budgets/financial health, etc., are all in order.

· Create effective channels of communication with community, state and national resources for economic development location, focusing on new business location as well as retention and expansion efforts, creating jobs and community wealth.

· Market Bowling Green and the South Central Kentucky Region, communicating its message nationally and internationally resulting in relationship building and business locations.

· Responsible for the Chamber and ITA’s image and communicating their purpose and message.

· Follow community and any legislative action that would detract from a favorable business environment, communicating to the board of directors when action is needed and getting behind action that would improve the region’s business climate.

· Establish goals and measures for the Chamber and ITA with realistic measures of accountability and publicize achievements using valid system measures.

· Work directly with the Chamber and ITA board of directors to carry out the strategic plans and accomplish set goals.

· Responsible for carrying out management/marketing agreements with organizations in other counties and other aspects of the revised South Central Kentucky Marketing Plan.

· Perform work as assigned.

QUALIFICATIONS
· Proven track record in economic development with documented results. 

· Previous experience working with variety of economic development projects.
· Ability to deal in diverse climates.

· Strong leadership skills.  
· Previous management experience.

· Previous experience with a Chamber of Commerce with an emphasis in regional development. 
SPECIAL KNOWLEDGE, SKILLS AND ABILITIES

· Excellent organizational and administrative skills to manage multiple projects.

· Excellent communication skills.

· Ability to work with and meet deadlines. 

· Ability to maintain the confidentiality of any information encountered.

· Requires strong math and analytical skills. 

· Ability to make judgments serving the organization’s best interest.

· Ability to establish and maintain effective working relationships with employees, directors and clients.  

· Ability to operate a variety of office equipment, including but not limited to computer, printer, calculator, photocopy machine, fax machine, telephone and vehicle.

· Experience with various software and/or Windows based applications including but not limited to word processing, internet usage and email applications.

· Ability to use a computer for spreadsheet, data, and word processing functions.  

· Ability to embrace change and respond to daily situations that arise.

· Ability to handle multiple tasks required of a small office environment.

· Possesses and utilizes the following traits: initiative, resourcefulness, thoroughness, accuracy, tact, firmness, sound judgment and integrity

FOR MORE INFORMATION

For more information or to express interest in this opportunity, please contact:

The PACE Group

dlogan@thepacegroup.com 

Or visit The PACE Group website: www.thepacegroup.com
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