Good to Great

“Good is the Enemy of Great”
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Application to Business and Non-Profit Organizations: Focus on (improve) your organization’s core purpose (mission, vision and values.)  Set appropriate goals and BHAG.  Remove egos and politics from leadership.  Be sure the core of the organization is relevant to members/community served.  Determine the organization’s economic engine.
Principles:


· What is the organization’s BHAG?
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Know what is Core and what is not?  …Great organizations preserve a cherished core ideology while simultaneously stimulating progress (and change to everything that is not part of the Core.)    Successful organizations distinguish their timeless core values and core purpose (which should never change) from their operating practices (which should change constantly in response to a changing environment).
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The Hedgehog Concept
: Those who built good-to-great organizations were, to one degree or another, hedgehogs. They used their hedgehog nature to drive consistently toward the core purpose.  Those who led the comparison organizations in the book tended to be “foxes,” never gaining the clarifying advantage of a Hedgehog Concept, being instead scattered, diffused, and inconsistent.
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The Flywheel: Success starts slowly and increases with speed as core purposes and refined operations are implemented.  (At first the flywheel is hard to turn, but as it gains momentum, it begins to spin faster and faster on its own power.)  AKA:  Sustainability of the organization.


· Level 5 leaders channel ego needs away from themselves and into the larger goal of building the organization.  ("You can accomplish anything in life, provided that you do not mind who gets the credit." – Harry Truman)


· How’s on the bus?  Who’s driving it?  Do you have the right people in the right seats?
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� n. An idea or concept that, if done extremely well and to the exclusion of almost everything else, can help a person's career or an organization to achieve its full potential.





