How to Use SWOT

SWOT is a frequently used tool in the planning process. It stands for:

Strengths

Weaknesses

Opportunities

Threats

Boards have found that the SWOT method encourages input and facilitates discussions vital for strategic planning. It is really broken down into two sections:

The strengths and weaknesses part helps board members think of and identify issues that affect the organization internally. For example, within the organization are the resources available for accomplishing the goals, and is there a communications plan in place to inform members?

The opportunities and threats part ask board members to focus on external factors. These could include government regulation, population trends and competition.

Often the best use of the SWOT method is to mail a brief survey to the participants of the strategic planning meeting. This gives everyone time to independently consider the organization and any outside influences. Then, at the meeting the participants can discuss their findings and a group consensus of the primary SWOT factors can be listed or agreed upon.

By waiting until the planning meeting to undertake the SWOT process, you may have good discussions, but little individual thought is offered. The advance notice gets leaders interested in the planning process and gives them an interesting assignment.

