PRESIDENT AND

CHIEF EXECUTIVE OFFICER

ROLE

The role of the President and Chief Executive Officer is to lead the [ORGANIZATION NAME].  Leading the organization includes formulating a Vision, directing the development and allocation of resources and providing leadership and support to staff and volunteers in the pursuit of the Mission. The President and Chief Executive Officer is accountable for the overall operational and fiscal integrity of the organization within the framework and philosophy set by the Board of Directors.

Please comment on the president's skills in each of the following areas and provide a numerical rating using the following scale:

5 
Outstanding: 
truly excellent; a clear strength; could be a role model for others.

4 
Very strong: 
highly effective, but still could be fine-tuned.

3 
Competent: 
solid and steady in essential aspects, but could be improved.

2 
Underdeveloped: 
not consistent or fully developed in some essential aspects; could be a weakness if critical for job success.

I
Not developed: 
underdeveloped in most essential aspects; would clearly be a weakness if critical for job success.

NA
Does not apply: 
not relevant or do not know.

1. VISION: Acts as the organization's visionary by formulating and communicating a Vision that defines the role of the organization.

Rating:  _________

Comments:

2. COMMUNITY RELATIONS: Identifies, establishes and maintains strategic linkages with political and government leaders, businesses, organizations, non-profit agencies, groups and individuals within the community whose influence, support and/or assistance are or could be of value to the organization. Participates in local, state and national organizations related to the organization's Mission. Acts, in conjunction with the chairman of the Board of Directors, as the organization's chief spokesperson. Serves as the organization's primary liaison with the United States Chamber of Commerce and the [ORGANIZATION STATE CHAMBER].

Rating:  ________

Comments:

3. MEMBER RELATIONS: Establishes and maintains good working relationships with members. Attends and participates in new member orientations.  Maintains an open door policy with members, meeting with them, as requested, whenever possible.  Promotes member to member programs and serves as an advocate for membership in the [ORGANIZATION NAME].  
Rating:  _________

Comments:

4. REGIONAL RELATIONS: Establishes and maintains a good working relationship with other

Chamber of Commerce and economic development organizations within the region.. Identifies and pursues opportunities to establish partnerships and collaborative working relationships with other Chambers of Commerce, [OTHER REGIONAL ORGANIZATIONS].

Rating: _________

Comments:

5. ECONOMIC DEVELOPMENT: Actively participates in the economic development efforts of the [ORGANIZATION NAME AND ECON DEV AFFILIATES].  Speaks on behalf of the Chamber at clubs and events throughout [ORG REGION].  Works with the staff and volunteer leadership to develop plans and strategies for our economic development efforts.  Continues to build relationships with political leaders in the [ORG REGION].   Actively participates in increasing contributions to the [ECON DEV AFFILIATE] effort.  Attends and participates in [ECON DEV AFFILIATE] Steering Committee meetings.  Participates (when possible) in trade missions and inter-city visits.  Provides support and assistance whenever and wherever needed to help maximize achievement of goals and objectives.

Rating: ________

Comments:

6. ORGANIZATIONAL LEADERSHIP/DEVELOPMENT: Fosters strategic planning and maintains a regular review process. Creates an atmosphere which provides for the development of a strong, effective team; acts as head coach and cheerleader of the team; and ensures that the team-based approach is used throughout the organization. Empowers by designating authority to the staff to ensure that decisions are made by the right individuals. Provides consistent, appropriate direction, coaching and support to Senior Vice President of Economic Development, Vice Presidents of Finance and Operations, Public Affairs, Membership, and Workforce and Community Development. Ensures that the organization honors the Vision while living the Mission. Ensures that the organization operates within the by-laws.

Establishes and ensures that the organization maintains a policy of open and honest internal and external communications. Ensures that the organization has appropriate personnel policies and procedures and benefits. Ensures that the organization is staffed at the appropriate level and with individuals whose skills and abilities are suited to their responsibilities. Conducts regular staff meetings.

Rating: ________

Comments:

7. FISCAL/OPERATIONAL MANAGEMENT: Provides direction and guidance for a process which ensures that the services and financial plans support the accomplishment of the Mission and strategic goals of the organization. Monitors and measures the effectiveness and efficient use of all resources. Ensures that the organization effectively uses its resources to honor its commitments to members, [ECON DEV AFFILIATE] contributors and the community.  Provides for information and control systems to monitor the fiscal operations of the organization and provide an appropriate level of administrative oversight.  Ensures that the organization is operated in a manner which limits unnecessary exposure to liability.  Attends Finance Committee meetings to provide information concerning fiscal and operational matters.  Reports financial status of organization to Board of Directors for information and recommends appropriate action. Produces annual budget for Board review and approval.

Rating: ________

Comments:

8. BOARD OF DIRECTORS RELATIONS: Establishes and maintains a good working relationship with the Board of Directors. Communicates with the Board of Directors regarding the organization's Vision, Mission, strategic goals and tactical objectives. Analyzes and prioritizes issues and develops recommendations for Board action as appropriate. Provides administrative support to the Board of Directors. Establishes and ensures maintenance of a good working relationship between the staff and the Board and its committees. Provides assistance in the identification and recruitment of Board members.

Rating:  _________

Comments:

9. CULTURE: Helps keep the culture healthy, is a good team member and works to be sure the organization is a good place to work. Promotes a professional work environment. Is committed to the organization. Understands the Mission. Offers to help others and is cooperative. Is flexible and understands that change can be good. Recognizes errors and corrects them quickly and accurately.

Is caring and sensitive toward others, has a healthy sense of humor and is competitive in a friendly way.  Is creative in thinking, planning and carrying out ideas; supports creativity of others, learns from mistakes so they are not repeated. Accepts people as they are and is sensitive to the need to identify and eliminate barriers which keep people from understanding each other and getting along.

Rating: ________

Comments:

10. EFFECTIVENESS: Understands the difference between effectiveness and efficiency and creates ways to be as effective as possible. Is objective in emotional situations; is fair in problem solving and is patient, confident and composed under pressure or stress. Talks and writes clearly; expresses ideas clearly and completely in as few words as necessary to get the point across; actively listens to others. Is good at problem solving; tackles problems directly and makes decisions in a reasonable amount of time.  Makes decisions that are logical and based on facts. Resolves conflicts in a positive way without alienating people; looks for answers that let all the people involved win. Has integrity and personal values that cause others to trust. Follows through on promises.

Rating: ________

Comments:

